Village of Clemmons Council Retreat
March 12, 2020
The Agenda is flexible.

9:00 to 9:20 Light Breakfast and Welcome by Mayor John Wait
9:20 to 10:00 State of The Village Financials — Ann Stroud
10:00 to 11:00 Capital Projects
Sidewalks
Village Hall
Others?
11:00 - Break
11:15to 12:00 Stormwater Fees Presentation — Mike Gunnell & Wes Kimbrell
12:00 Lunch

12:45 - Until (Breaks as Needed)
Other Topics for Discussion Including...

Forsyth County Sheriff’'s Office Contract

Street Modification Guide — (Traffic Calming Measures)
Street Assessment Tool — (Optimization of Paving Priorities)
Nuisance Ordinance Development, Implementation

Blanket Bottom Growth Plan

Sign Ordinance (Wayfinding, Temporary, Off Premises, etc.)
UDO Changes Necessitated by New N.C.G.S. 160D
Community Surveys — (Format, Content, Desired Feedback)
Agenda Preparation

Active Shooter Training

Table top exercise for emergency preparedness — Topics?
Saturday Village Public Works Operation hours

Others?



