Council Retreat - Agenda
March 26, 2015
Clemmons, North Carolina

Thursday, March 26

8:30

9:30

10:00

10:15

11:00

12:00

1:00

2:00

3:00

Planning and Development

Lewisville-Clemmons Road Overlay Committee Findings
1. Code

2. Connectivity

a. Phasel
b. Phase 2
c. Phase3
3. Redevelopment Strategies
a. Signage
b. Landscaping
c. Other

4. ldols Road Overlay and 158 Overlay
5. Comprehensive Sidewalk Plan

Budget and Forecast
1. Overview 16-17
2. Capital 5 Year
a. Public Works will discuss their capital
b. Finance will discuss other capital
3. Overlay Cost Overview from Discussion Above

Break

Tourism Fund and Marketing
Fund Status

Point System

Newsletter

Social Media

Website

Other
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Staffing Request and Job Descriptions by Supervisor

Lunch Break

Discussion ¢n Communication and Council Procedures
Manager — Hiring Update

Wrap Up



