
Council Retreat - Agenda 
April 4-5, 2015 

Clemmons, North Carolina 
     
 
Monday, April 4 
 
8:30    Manager’s Report to Start Retreat 
 
8:45  Budget and Forecast 

1. Overview 16-17 
 
10:15  Break 
 
10:30  Marketing and Communications 

1. New Project Proposals for Tourism Fund 
2. Timewarner Cable/TV Channel 

 
11:30   Lunch Break 
 
12:15  NCDOT Supplemental Agreement – Village Point Drive 
 
12:30  Manager Search Process Update 
 
12:45  Discussion of Council Meeting Start Time 
 
1:00  Planning and Development 

1. Update on Planning Board Work Plan 
2. Overlay Road Plan 
3. Policy and Procedure for the Acquisition and Sale of Real Property Discussion  

 
2:15  Break 
 
2:30  Planning and Development (continued) 

4.   Discussion on Boards and Council Communication and Procedures 
5.   Discussion on Growth within the Village 

 
3:15  Break 
 
3:30  Planning and Development (continued) 

6.   Statistical Information Requested by Council Member Combest  
7.   Parking Ordinance Discussion Requested by Council Member Cameron 
8.   Subdivision Ordinance Discussion Requested by Council Member Rogers 
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Clemmons, North Carolina 

     
 
Tuesday, April 5 
 
8:30    Emergency Management 
 
9:30  Questions from Manager 
 
10:00  Carryover from Day 1 of Retreat 
 
 
   


