AGENDA
REGULAR MEETING 7:00 p.m.
VILLAGE OF CLEMMONS COUNCIL
February 23, 2015

l. Call to Order & Pledge of Allegiance — Mayor Nelson
Il. Public Comments
Il Minutes:

A. Approval of the Minutes from the February 9, 2015 Special Meeting

B. Approval of the Minutes from the February 9, 2015 Regular Meeting
V. Changes and/or Approval of the Agenda
V. Announcements

VI. Business

A. Proclamation Declaring March 14-22, 2015 as Forsyth Creek Week — Emily Harrison

B. Request for Lowering Speed Limit to 25 on Gardenspring Drive
C. Approval of Accounting Software
D. Approval of Marketing/Communications Director

1. Job Description
2. Budget Amendment

E. Discussion of Process for hiring a new Village Manager
F. Questions and Answers — Matthew Dolge with Piedmont Triad Regional Council

G. Attorney’s Report
1. Request for Documents

H. Planner's Report
1. Planning Board Meeting February 17, 2015 at 7 p.m. to be rescheduled

Manager's Report

Retreat Agenda

Community Day Information

Federal Emergency Management Agency — NC Floodplain Mapping Program
Financial Summary for January 2015

Public Works Update — Mike Gunnell

akrowpE

J. Council Comments
K. Closed Session to discuss property acquisitions in accordance with NCGS 143-318.11(a)(5).

VII. Adjournment
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